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Industry Standards Committee - Now Synergy
Unit of Sale
Since January 1999 there has been an agreed standard for the 'Unit of Sale' (commonly known as 'Packs and Pers') for thousands of products. This has helped reduce unnecessary order duplication, product returned and degradation through all parts of the Industry supply chain.

Endorsed by Spicers, VOW, all the Systems Houses and all the leading Manufacturers and Dealer Groups.
Excerpt from the ISC handbook - 2. Unit of Sale
For many years there has been a demand for the common Unit of Sale (unit of trading) from all sectors of the Office Supplies Industry. Inefficiencies, hours of work, degradation of stock and huge costs are caused by no agreed standard of Unit of Sale.

For example a box of labels comprising of 100 sheets of 10 labels could be variously described as '1 x box', '100 x sheets', or '1000 labels'! The result of this is that a customer used to ordering 1000 when requiring just one box from a particular supplier ordered 1000 from another supplier (who dealt in boxes not labels) could receive 1000 boxes! The subsequent damage to stock and the unnecessary work caused by raising the collection and credit, plus inevitable accounts queries add huge costs into our industry.

This confusion exists at all levels of the distribution chain from Manufacturer to End-User. The Federation's Standardisation Sub-Committee was established to tackle this problem. It is comprised of as many sectors of the industry as possible e.g. wholesalers, dealer groups, manufacturers, distributors, dealers, retailers and special interest groups such as the Writing Instruments Association. After two years of deliberation and consultation a recommended standard was proposed and accepted. It was understood that not all parties would be happy with the standard, however, the vast majority of the industry was in agreement that it was workable and therefore desirable.

The definition of the 'Unit of Sale' agreed by the Standardisation Sub-Committee and ratified by FMC in February 1998 us as follows:

The Unit of Sale is the indivisible consumer purchase unit
This means that the majority of cases the unit of sale is expressed as the quantity of products in a pack.
A defined list of products is attached where the unit of sale is described as '1' and the pack quantity is included in the description.
The unit of sale will be shown in the product files. It is not envisaged that the Standardisation of the unit of sale will impact on ordering systems between wholesalers/dealer groups and manufacturers.

Examples of products whose unit of sale is defined as '1' and whose pack quantity is included in the description. The list is not an exhaustive one and each supplier should interrogate its own database of products to ensure that they comply with the agreed unit of sale definition.
ANYTHING PACKED ASSORTED = 1

ANYTHING PACKED IN PAIRS IF INTENDED TO BE SOLD IN PAIRS = 1

ANY SET = 1

[image: image1.emf]ANALYSIS SHEETS E.G. Pack 75, PK = 1: If packed say 5 x 75 and each pack of 75 is barcoded. Pk = 5

BADGES E.G. Pack 25 , PK = 1

BATTERIES E.G. PK 4 = 1: Promotion of say 4 + 2 free. Pack 6, PK = 1

BLADES E.G. Pack 10, PK = 1

BULLDOG CLIPS E.G. Pack 100, PK = 1

CARD HOLDERS E.G. Pack 5, PK = 1

CARD E.G. Pack 250, PK = 1 (Same rule as Paper)

CLOTHS E.G. Pack 50, PK = 1

COMB BINDING RINGS E.G. Pack 100, PK = 1

COPIER PAPER E.G. Pack 500, PK = 1, 5 Reams in box PK=5, Bulk pack 2500 sheets PK =1

COVERS E.G. Pack 50, PK = 1, If pairs where front and back are different Pack 25 pair, PK=1

DISKs, DVDs, CD,s E.G. Pack 10, PK = 1

DIVIDER SETS E.G. PK = 1, IF multiple sets in pack, eg 5 x 10 part sets, PK = 5 if each pack barcoded

DRAWING PINS E.G. Pack 144, PK = 1

DYMO TAPE E.G. Pack 10, PK = 1

ENVELOPES E.G. Pack 500, PK= 1, If retail wrapped in 50s with barcode Pack 10 x 50, PK = 10

PADDED MAILERS E.G. Pack 50 =1

FOLDBACK CLIPS E.G. Pack 10, PK = 1

HAND TOWELS E.G. Pack 150, PK = 1, If Bulk packed in box eg 20 x 150 but not barcoded at 150 level, PK = 1

INK CARTRIDGES E.G. Pack 5, PK = 1. Except if 5 identicle catridges which can be split and sold individualy, PK = 5

INKJET PAPER E.G. Pack 100, PK = 1

KEY TAGS E.G. PK 500 = 1

LABELS E.G. Pack 100 Sheets or 1600 labels, PK = 1

LAMINATING POUCHES E.G. Pack 100, PK  = 1

LATERAL FILES E.G. Pack 50, PK  = 1

LISTING PAPER E.G. Pack 2000 Sheets, PK = 1

OHP FILM E.G. Pack 100, PK = 1

PAPER BINDERS E.G. Pack 200, PK = 1

PAPER FASTENERS E.G. Pack 200, PK = 1

PAPERCLIPS E.G. Pack 1000, PK = 1, Pack 10 x 100 with box of 100 barcoded, PK=10

PENCIL LEADS E.G. Pack 12, PK = 1

PLASTIC CUPS E.G. Pack 100, PK = 1, IF Box of 20 packs of 100 and each pack barcoded, PK = 20

PLASTIC CUTLERY E.G. Pack 100, PK = 1

POSTAL CARTONS E.G. Pack 20, PK = 1

POSTAL TUBES E.G. Pack 12, PK= 1

POSTS (NYLON) E.G. Pack 10, PK = 1

PRINTED STATIONERY E.G. Pack 2000, PK = 1

RECORD CARDS E.G. Pack 100, PK = 1

REFUSE SACKS E.G. Pack 100, PK = 1

RISERS (SET OF 4), PK = 1

SLIDE BINDERS E.G. Pack 100, PK = 1

SPINE BARS E.G. Pack 50, PK = 1

STAPLES E.G. Pack 5000, PK = 1, If 10 packs of 5000, PK = 10

SUSPENSION FILES E.G. Pack 50, PK = 1

TAGS & TICKETS E.G. Pack 1000, PK = 1

TOILET ROLLS E.G. Pack 36, PK = 1 if bulk packed, If separate barcodes packs of say 2 then PK = 18

TREASURY TAGS E.G. Pack 100, PK = 1

TWINE & STRING E.G. Pack 12, PK = 1

VINYL GLOVES/APRONS E.G. Pack 100, PK = 1

WIRE BINDING E.G. Pack 100, PK = 1


Additional Notes: April 2016:

Short term promotions where additional "free" products are shipped will normally require a new code, eg two extra pens of the same colour as the base products with 10 pens, new PK = 12, if the additional products differ from the base, it is then assorted so PK = 1 

The Unit of Sale is normally the indivisible consumer purchase pack and / or the smallest individually bar-coded pack. There will be some exceptions to this:-

Where a manufacturer has put two or more products together and does not intend for them to be sold separately, even if individually bar-coded. PK = 1

Composites where two or more products are sold under one code, they may be the same or different products. PK = 1

Pairs - where two bar-coded products which elsewhere may be sold individually are packaged together under one code and not intended to be sold separately, PK = 1. eg blister packs of 2 pens, shrink wrapped cleaning fluids in pairs.

Assorted Packs are always PK = 1

Random colour packs are PK = "Qty in Pack" if all the same colour but PK = 1 if Assorted colours

Care should be taken with many FM products:-

Toilet rolls - a bulk box of 36 rolls with no bar-coding on individual rolls, PK = 1, if consumer wrapped and bar-coded in pairs, PK = 18

Paper towels wrapped 150 sheets and 20 wraps in a box but individual wraps not bar-coded and not intended for single sale, PK = 1
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