
 

Who Buys This Category - Industrial & Warehouse 
 

Industrial and Warehouse products are purchased by teams responsible for keeping operational environments running 
safely, efficiently and without interruption. These buyers often sit outside traditional office functions and have practical, 
time-pressured roles. Understanding who they are helps sales teams target the right contacts and tailor conversations to 
their priorities. 

Operational buyers tend to be focused on solving immediate challenges, reducing downtime and maintaining safe, 
organised workflows. They value reliability, speed and products that make day-to-day tasks easier for their teams. 

 

Operational decision makers 

These roles oversee the movement of goods, workflow efficiency and daily site performance. They are responsible for 
keeping operations running smoothly and avoiding delays. Typical buyers include: 

• Warehouse and operations managers 
• Production and manufacturing supervisors 
• Logistics and distribution teams 

 
These buyers respond well to solutions that improve throughput, reduce manual effort or prevent bottlenecks. 

 

Safety and compliance roles 

These buyers focus on risk reduction, safe working practices and meeting regulatory requirements. They are often 
involved in audits, inspections and incident prevention. Typical buyers include: 

• Health and safety professionals 
• Facilities and site managers 

 
They look for products that improve visibility, prevent accidents and support compliance. 
 

 
Support and maintenance teams 

Responsible for repairs, upkeep and ensuring equipment and infrastructure remain operational. They often buy practical, 
durable items that keep the site functioning. Typical buyers include: 

• Maintenance teams 
• Engineering teams 
• Workshop supervisors 

 
They value reliability, availability and products that reduce downtime. 

 
 
 



 

Commercial and procurement roles 
 

These buyers manage spend, supplier relationships and multi-site purchasing. They focus on consistency, value and 
supply reliability.  

Typical buyers include: 

• Procurement departments 
• Central purchasing teams 
• Category managers 

 
They appreciate consolidated orders, dependable stock and clear value over time. 

 

Influencers in the buying process 

In many operational environments, the people using the equipment day to day - such as warehouse operatives, team 
leaders or maintenance technicians - strongly influence purchasing decisions, even if they are not the formal buyer. Their 
feedback often shapes product choices, especially around ease of use, durability and practicality. 

 

Key takeaway 

Industrial and Warehouse products are purchased by operational, safety, maintenance and procurement teams who 
prioritise efficiency, reliability and compliance. Understanding these roles helps sales teams approach the right contacts, 
tailor conversations to their needs and uncover opportunities beyond traditional office-based buyers. 

 

 


