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Cross Sell Opportunities - Industrial & Warehouse

Industrial and Warehouse products connect naturally to many other categories across a customer’s site. Cross-selling is
not about adding extra items, but about helping customers create safer, more organised, and more efficient environments.
Understanding these links helps salespeople uncover wider opportunities and support multiple teams, not just the initial
buyer.

Each area below highlights where cross-sell opportunities typically arise, who they relate to, and why they matter.

Packaging and shipping supplies
Goods-in and goods-out areas rely on a steady flow of packaging materials. Common links include:

o tape, stretch wrap, strapping, and protective packaging
e labels and signage for dispatch
e packing benches, cutters, and dispensers Relevant for: warehouse managers, logistics teams

Why it matters: these items are used daily and often purchased regularly, creating repeat business.

Storage and organisation products
Clear, accessible storage supports efficient workflows across the site. Cross-sell opportunities include:

¢ shelving, racking, and modular storage
e bins, totes, and containers
e small parts storage for maintenance or production Relevant for: operations managers, maintenance teams

Why it matters: organised spaces reduce wasted time and improve productivity.

Safety and facilities essentials
Safety responsibilities span multiple roles, making this a broad opportunity area. Linked products include:

o floor marking, barriers, and impact protection
o spill control and absorbents
¢ cleaning and hygiene supplies Relevant for: health and safety teams, facilities managers

Why it matters: these items support compliance and help maintain safe working environments.

Handling and movement equipment
Where goods move, there is demand for equipment that supports safe, efficient handling. Useful cross-sells include:

e trolleys, dollies, and platform trucks
e pallet trucks and lifting aids
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e conveyors or roller systems Relevant for: warehouse teams, production supervisors

Why it matters: these products reduce manual effort and support smoother workflows.

Tools, maintenance, and workshop supplies
Maintenance teams often influence purchasing decisions and have ongoing needs. Linked products include:

e hand tools and basic workshop equipment
¢ MRO consumables such as tapes, adhesives, and lubricants
e storage for tools and parts Relevant for: maintenance and engineering teams

Why it matters: these items support uptime and help keep equipment running reliably.

Office and administrative supplies
Industrial sites also have office areas, creating opportunities to support the whole organisation. Common links include:

e clipboards, forms, and documentation tools
¢ labelling and identification products
e everyday office essentials Relevant for: admin teams, supervisors, purchasing

Why it matters: it positions the dealer as a single supplier across multiple functions.

Key takeaway

Cross-selling in this category works best when it focuses on how different products support safety, organisation, and
efficiency across the site. By understanding how operational areas connect, salespeople can uncover wider opportunities
and provide more complete, practical solutions for their customers.
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